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TOM TAT:

Chuyén ddi s6 (CPS) 1a xu thé 16n hién nay, la co hoi bit phd vuon 1€n cho cic trudng dai
hoc, trong cudc cdch mang cong nghiép 4.0. CDS khong chi 1a qud trinh s6 héa va nang cap muc
do tng dung cong nghé thong tin va truyén thong, ma con 1a budc ngoit tao nén dot pha to 16n
trong hoat ddng quan tri clia cic trudng. D€ cic trudng dai hoc phét trién bén ving trong thdi dai
CPS, viéc nang cao hiéu qua quan tri 12 yéu cau cip thi€t. Trong pham vi bai vi€t, trén co s
phan tich nhitng ndi dung cd ban clia quin tri dai hoc (QTPH), cling nhitng yéu cau dit ra vé
hiéu qua quén tri trong b&i cdnh CPS, tdc gid dé xudt mot sd gidi phap ning cao hiéu qui QTPH

trong thsi dai CDS hién nay.

T khéa: chuyén d6i s6, quén tri, trudng dai hoc, quan tri dai hoc.

1.Pat van dé

CDS trong cédc trudng dai hoc 1a mot ndi dung
quan trong trong qud trinh CBS gido duc dai hoc &
nudc ta. Hoat dong nay nhim hién thuc héa muc
tiéu CBS trong linh vuc gido duc ma Chuong trinh
CPS qudc gia d&€n nim 2025, dinh huéng dé€n nim
2030 da xac dinh. CDS khong lam thay ddi gid tri
6t 16i hay md hinh ctia mot trudng dai hoc, ma 1a
su chuyén ddi hoat dong cot 16i cia nha trudng
thong qua nén tdng s6, cong nghé sd. Tuy nhién,
qué trinh CPS dit ra nhitng yéu cAu mdi, cao hon
doi véi hiéu lyc, hiéu qud QTPH. Do d6, trong thdi
dai CPS, mdi trudng dai hoc va c4 nhan nha quin
tri cAn c6 giai phap ddng bd, hiéu qua d€ nang cao
hiéu qua quan tri, vi muc tiéu phat trién bén viing,
nang cao chat lugng dao tao va vi th€ xa hoi cla
cac trudng.
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2. Quan tri dai hoc

Hién nay, c6 nhiéu quan niém khdc nhau vé
quan tri dai hoc (QTPH). Theo Gallagher (2002),
quan tri 12 “cu tric clia cdc moi quan hé nhim
mang dén sy k&t dinh, Gy nhiém chinh sdch, k&
hoach va ra quyé&t dinh, chiu trdch nhiém trudc
nha trudng, cong dong xa hodi va ngudi hoc vé sy
tin cdy, tinh thich &ng va hiéu qua chi phi quanly”
[10]. B6 Gido duc va Pao tao Australia cho ring,
QTDPH lién quan dén viéc xdc dinh gid tri trong
cdc trudng dai hoc, hé thdng ra quyét dinh va
phan bd ngudn luc, st mang va muc dich clia
trudng dai hoc, mo hinh t& chiic va phin cip, moi
quan hé cta cédc truong dai hoc véi cdc thé ch&
hoc thudt khdc bén trong va chinh phd, doanh
nghiép va cong dong bén ngoai [9]. Theo nghién
cttu ctia Nguyén Pong Phong va Nguyén Hitu
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Huy Nhut (2013), QTPH dugc hiéu 1a “quad trinh
xay dung va tp hdp cdc quy tic, hé thong nhim
quan ly va ki€m sodt toan bd hoat dong ctia mot
trudng dai hoc” [5]. Nhu vay c6 thé hiéu, QTPH
la ciu tric clia cdc moi quan hé, co ché va qua
trinh ra nhitng quyét dinh c¢6 thim quyén tic dong
dé&n nhitng van dé c6 ¥ nghia quan trong trong noi
bo trudng dai hoc, ciing nhu d6i v6i bén ngoai,
bao gdm: muc tiéu, st mang, chién lugc, chuong
trinh dao tao, cd ciu t8 chic, nguén luc van hanh,
con ngudi... trong cdc trudng dai hoc. QTPH bao
gdm cdc ndi dung sau:

Qudn tri vé t6 chitc, nhdn sy: Pay 1a viéc Nha
nudc trao quyén cho cdc trudng dai hoc dudc
quyén thi€t 1p co cdu bd mdy, tuyén dung hoic
sa thai cdn bo ctia trudng. Cdc trudng dai hoc duge
quyén dua ra nhitng quy dinh vé thé thitc Iva chon
ban linh dao nha trudng, b& nhiém va mién
nhiém cdn bo, td chic bd may; dudc quyén quyét
dinh tit ¢4 cdc chic danh khoa hoc va su pham
thudc pham vi clia trudng theo ding tiéu chuin
cla trudng va quy dinh cda Nha nudc; dude sip
x&p, phan cong gidng vién, cong chiic, vién chic
theo ndng luc tirng ngudi phu hdp vdi vi tri cong
tdc; dugc mdi thinh gidng, hoidc hgp ddong nghién
citu khoa hoc va cdc hgp dong thué, khodn bing
kinh phi tu ¢6; dudc quyé€t dinh mdi chuyén gia
nuSc ngoai dén lam viéc chuyén mon, ctt vién
chiic cia don vi di cong tdc, hoc tdp & nudc ngoai
theo ding quy dinh ctia phdp luit,...

Qudn tri vé dao tao, nghién citu khoa hoc va
hop tdc quéc té: Céc trudng dai hoc dudc quyén
quy&t dinh céc hinh thic, s6 lugng tuyén sinh phii
hdp véi diéu kién va quy dinh cia Nha nudc; mé
cdc nganh dao tao dai hoc va chuyén nganh dao
tao sau dai hoc da c6 trong danh muc nganh dao
tao cia Nha nudc; xay dung chuong trinh dao tao,
k& hoach gidng day va hoc tap cho cdc nganh dao
tao trén cd s& quy dinh ctia Nha nuéc; t6 chifc bién
soan, duyét va thim dinh cdc gido trinh theo
chuyén nganh va céc tai liéu gidng day, hoc tip
cla trudng; duge quyét dinh miu vin bing, chitng
chi va t8 chifc cap vin biing, chitng chi cho nhitng
ngudi dugc trudng dao tao khi cé dd cdc diéu kién
theo quy dinh ciia Nha nudc.

Vé nghién citu khoa hoc: Cic trudng dai hoc
dugc quyén xay dung k& hoach hoat dong khoa hoc
va cong nghé hang nim, trung han va dai han; chi
dong ding ky tham gia tuyén chon, dau thiu, ky két
hdp ddng hoic cic hinh thic khic theo quy dinh
cta phap luat; ty xdc dinh cdc nhiém vu khoa hoc
va cdng nghé cap trudng; dudc quyén xay dung cdc
vién, trung tAm nghién ctu va phat tri€n, cic co s&
san xuAt thir nghiém, cic doanh nghiép khoa hoc va
cong nghé; phdi hop véi céc t6 chic khoa hoc va
cong nghé, cdc don vi sy nghiép, cdc co s& sdn xuat,
kinh doanh dich vu t§ chtic cic hoat ddng khoa hoc
va cong nghé; hgp tac khoa hoc va cong nghé véi
nudc ngoai va cic 8 chiic qudc t&€ theo quy dinh
clia phap luat; t§ chifc cac hoat dong nghién citu
khoa hoc va phat trién cong nghé ctia ngudi hoc; t&
chic cdc hoi nghi khoa hoc va cong nghé, tham du
cac giai thudng khoa hoc va cong nghé...

Trong quan hé qudc t&, cdc trudng dai hoc
dudc quyén chi dong thi€t 1ap cdc mdi quan hé
hop tic vé dao tao, khoa hoc va cong nghé vdi cdc
trudng dai hoc, cic t8 chic gido duc, khoa hoc va
cong nghé nudc ngoai; moi chuyén gia nudc ngoai
dén gidng day va trao d6i kinh nghiém; t8 chic
hoi nghi, hdi thdo qudc t€ theo cdc quy dinh clia
Nha nudc.

Qudn tri vé cong tdc kiém dinh va ddnh gid chdt
Iugng: Bo Gido duc va Pao tao da ban hanh Quyét
dinh s6 65/2007/QP-BGD&PT ngay 01/11/2007
quy dinh 10 tiéu chuin vé ddnh gid chit lugng cic
truong dai hoc, gdbm: St mang va muc tiéu clia
trudng dai hoc; Quy dinh vé T6 chiic va quan ly;
Chuong trinh gido duc; Hoat dong dao tao; Boi ngii
cdn bd quan ly, gidng vién va nhan vién; Ngudi
hoc; Nghién cttu khoa hoc, tng dung, phat trién va
chuyén giao cong nghé; Hoat dong hop tdc qudc te;
Thu vién, trang thi€t bi hoc tip va co s§ vat chat
khac; Tai chinh va quén 1y tai chinh. Trén co sG 10
tiéu chudn nay, hiang nim, cic trudng tu danh gia
va bdo cdo vé Bo thong qua Cuc Khao thi va Kiém
dinh chat lugng. Cin cif vao bdo cdo tu danh gia
cta céc trudng dai hoc, Bd Gido duc va Pao tao
con t6 chiic cho cic trudng ding ky tham gia ddnh
gid ngoai bing hinh thic: t6 chiic cac doan ki€m tra
giam sat; t& chiic cho cdc truong tu ddnh gia 1an
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nhau; cdc t8 chitc xa hdi va cdc doanh nghiép su
dung lao dong cung tham gia danh gid viéc thuc
hién cic tiéu chuén, tiéu chi néu trén [1].

Qudn tri vé tai chinh: Céc trudng dai hoc dudc
quyén quyét dinh hoat dong tai chinh clia nha
trudng bao gdm cédc hoat dong thu, chi, quin Iy va
phan phdi két qud hoat dong tai chinh, huy dong
von, quan 1y cac quy chuyén dung, quan 1y tai san,
quan ly ng phai tra cia nha trudng va cdc hoat dong
tai chinh khéc theo quy dinh ctia phép luat [2].

3. Chuyén ddi s va yéu cdu dit ra déi véi
hoat dong quan tri trong cic trudng dai hoc

G Viét Nam, CPS bit ddu dugc nhic d&n nhiéu
vao khoang nim 2018. Thu tuéng Chinh pht da
phé duyét Chuong trinh CDS qudc gia vao ngay
03/6/2020. Trong linh vyc gido duc, Chudng trinh
CPS qudc gia xdc dinh: “Phat trién nén tdng hd trg
day va hoc tir xa, tng dung triét d€ cong nghé sd
trong cong tdc qudn 1y, gidng day va hoc tip; sO
héa tai liéu, gido trinh; xay dung nén tdng chia sé
tai nguyén gidng day va hoc tap theo ca hinh thic
truc ti€p va truc tuyén. Phat trién cong nghé phuc
vu gido duc, huéng tdi dao tao cd thé hoa” [5].

D6i v6i cac trudng dai hoc, CPS tap trung vao 2
ndi dung 1a CBS trong day, hoc, kiém tra, ddnh
gid, nghién ctru khoa hoc va CBS trong quan ly
gido duc. Céc 16p hoc truyén thong dan dudc thay
thé€ bing cédc 16p hoc truc tuyén, tir xa, 16p hoc 4o
vdi khong gian hoc tdp da dang hon. D li€u 16n
(big data) trd thinh ngudn hoc liéu phong phd, vo
tan, d€ phuc vu ngudi day va ngudi hoc. CDS
khong chi 1a s6 héa bai gidng, hay ting dung cic
phan mém vao xdy dung bai gidng, ma con 1a sy
chuyén d6i toan bo cich thirc, phuong phap gidng
day, ky thudt quan 1y 16p hoc, tuong tic v4i ngudi
hoc sang khong gian s8. Toan bd dit liéu vé qué
trinh hoc tdp cta ngudi hoc dugc theo doi va luu
trit bing cong nghé ch khong phdi thong qua hé
thong hd sd s6 sach thong thudng [6]. Trong hoat
dong quan tri, CDS bao gdm s6 héa thong tin quin
ly, tao ra nhitng hé thong cd s dit liéu 16n lién
thong, tri€n khai cdc dich vu cong tryc tuyén, ng
dung cdc cong nghé s6 d€ quan ly, diéu hanh, du
bdo, hd trd ra quyét dinh quan tri. Pong thdi, thay
ddi vé cd ciu td chiic, quy trinh nghiép vu, cdc moi
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quan hé, quy trinh x{t Iy thdng tin, ra quy&t dinh va
gidi quyé&t cong viéc clia hoat dong quén tri. CPS
ditra nhiéu yéu cdu méi ddi véi hoat dong QTPH,
cu thé 1a:

Vé ldanh dao: Su di diu va cam két manh mé clia
lanh dao trudng trong CDS 13 y&u td quan trong dau
tién d€ CPS c6 co hoi thanh cong. Piéu nay doi hdi
trudc tién vé ning luc ctia linh dao trong viéc tao
nén mdt tim nhin dugc cong ddong nha trudng cling
chia sé va dong tAm thuc hién.

Vé chién lugc: Nha quén tri cdc cAp phai xdc
dinh tAm nhin va cu th€ héa thanh chuong trinh
hanh ddng thong qua chién lugc CPS. C6 02 van dé
quan trong cAn quan tAm trong chién lugec CPS: 1)
Muc tiéu CPS, hién c¢6 nhiéu muc tiéu khic nhau
trong CDS, nhu: nang cao vi th€, nang cao hiéu qua
chi phi, ning cao ning luc canh tranh, t4i ciu tric
nha trudng... Nhung néu 14y sinh vién lam trung
tAm thi muc tiéu dugc quan tAm nhat 12 phuc vu lgi
ich ngudi hoc trén cic phuong dién: md rong co hodi
ti€p can gido duc dai hoc, céi thién chat lugng dao
tao, d4p tng nhu cAu hoc tap linh hoat va sudt doi.
2) Trudng dai hoc dang & dau trén hanh trinh CBS.
Theo cong ty nghién cifu vd tu vin hang diu
Gartner, hanh trinh CPS clia trudng dai hoc gom
cac giai doan: chua c6 ¥ tudng gi; c6 mong mudn
CDS; thiét k& CPS; trién khai chuyén ddi s6; md
rong pham vi CDS; git hai két qua CPS [4]. Nha
quan tri phai xdc dinh ding vi tri ciia nha trudng
trén hanh trinh CBS mdi gitp viéc xay dung chi€n
luge CPS phu hgp va kha thi.

Vé té chitc thire hi¢n: Hoat ddng quan tri cin tao
ra su' phdi hgp gitta nhitng chi dao tir trén xudng véi
su chli dong cuing nhitng sdng ki€n tir dudi 1én trong
qué trinh CBS. Nghién cu ctia Benavides va cong
su (2020) cho thiy qua cédc bai bio vé CPS trong
gido duc dai hoc c6: 68% cho riing cAn ban hinh va
phd bi€n trong toan trudng mot tai lieu hudng din
vé CPS; 42% cho ring can thanh 1ap mot trung tim
ning luc d€ bdi dudng, tAp huin, ning cao ky ning
s& cho do6i ngii; 26% cho riing cin thay d6i vé hoat
dong qudn tri; 16% cho ring cin tdi cAu tric nha
trudng theo md hinh doanh nghiép [8].

Vé nguén lic tai chinh: Sy thi€u hd trg vé mit
tai chinh & cAp qudc gia cling v6i sy han hep vé
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kinh phi nha trudng 13 rdo cdn 16n nhit trong CDS
& phin 16n cdc trudng dai hoc. Trudc bai todn
CDBS, doi hdi nha quén tri phai c6 bién phdap quan
tri tdi chinh phu hgp, nhu: mua sim cdc cong nghé
bén vitng, tin dung c4dc ngudn dugc cAp phép md,
tinh gidn bd mdy va cong viéc thong qua cong
nghé, phat trién quan hé déi tdc trong diu tu vao
cong nghé.

Vé ha tang s6: Khong c6 ha ting s6 thi khdng c6
CBS. D6 v6i cdc trudng dai hoc, day 1a rao can thi
hai sau vAn dé tai chinh. Ngoai viéc chd dgi phat
trién ha ting s6 va nén ting s6 theo chuong trinh
qudc gia, cong tdc quan tri cAn hudng tdi viéc khai
thdc tot hon va hiéu qua hon mang Nghién citu va
Pao tao Viét Nam (VinaREN). Ciing vdéi két ndi,
can bdo ddm ring moi sinh vién va gidng vién c6
may tinh hoic dién thoai thong minh d€ c6 thé truy
cap vao bai gidng § batky dau, batky lic ndo.

Vé qudn tri s6> Nha quan tri can triét dé tng
dung cdng nghé thong tin trong viéc 1ap k& hoach,
t6 chiic thyc hién, gidm sdt va ddnh gid cic hoat
dong ctia nha trudng, trong dao tao, nghién ciu, t6
chifc, nhan sy, tai chinh, hop tdc qudc t€. Cin hoan
thién mo hinh quén tri s& nhim k&t ndi gitta cic don
vi trong trudng, gitta nha trudng vdi cdc co quan
quén ly, véi xa hoi va cong dong.

4. Mot so giai phap cAn thyc hién

Mot la, nang cao nhin thdc cho can b, gidng
vién, nhan vién vé CPS trong cdc trudng dai hoc.
Trong bdi canh hoi nhap qudc t& vé gido duc dai
hoc, dudi tic ddong ctia cdch mang cong nghiép 4.0,
CPS trong céc truong dai hoc 1a yéu ciu tit yé&u.
CPS gitip nang cao chit lugng dao tao, vi thé canh
tranh, nang cao thuong hiéu cla céc trudng dai hoc
va tao ra sy phat trién bén virng. Bén canh d6, CBS
con gilp céc trudng dai hoc nang cao tinh hdi nhap
toan cAu, sém tiém cAn véi cac trudng dai hoc tién
ti€n trén thé gidi. Tuy nhién, d€ sém dat dudc muc
dich, yéu cau dé ra trong CPS, cic truong dai hoc
cAn c6 su thay d6i tdng thé, v6i su chung tay ctia ca
hé thdng. Luc lugng tham gia céc hoat dong trong
nha trudng bao gdm ci ban lanh dao, cdn bo, cong
nhan, vién chifc, sinh vién, gidng vién, vy nén tit
cd phai cing nhau chuyén héa hoat dong 1én trén
moi trudng sd méi hidu qua.

Hai la, xay dyng va van hanh mdt md hinh
quan tri phtt hgp. Chi trong phan dinh rd vai tro,
trach nhiém ctia Hoi ddng quén tri, Ban ki€m soit,
Ban giam hiéu va Hoi dong khoa hoc. C6t 16i clia
van dé ddi méi d6 1a ting cudng mdbi quan hé
tuong tac gitta cong tac quan tri cia cdc trudng véi
ké&t qua dao tao (quy md, chat lugng, hiéu qua dao
tao); ddp Gng sy hai 1ong ctia “khach hang” (sinh
vién, thi trudng lao dong) doi v6i cong tdc quan tri
cédc trudng hién nay; thuc thi c6 hi€u lyc va hi¢u
qué cdc chinh sdch, chi thi cia nha nudc lién quan
dé&n cong tdc quan tri trudng dai hoc. Van dung
mot cdch linh hoat va ¢6 sdang tao md hinh quan tri
cdc trudng dai hoc tién ti€n trén thé gidi, d€ d6i
mGi mé hinh, ndng cao hiéu qua quén tri clia cdc
nha trudng.

Ba la, nang cao hiéu qui cong tic dio tao, bdi
dudng phit trién ning lvc QTPH cho d6i ngii vién
chitc quén 1y. C4c trudng dai hoc cin quan tim dén
vin dé: Co ciu hdp ly doi ngii vién chitc va ngudi
lao dong trong trudng; phan loai ddi tugng vién
chiic quan 1y sat v6i vi tri viéc 1am dé dao tao, bdi
dudng theo dinh huéng phat trién ning luc quan tri.
Xdac dinh ndi dung, chuong trinh, hinh thitc dao tao,
bdi dudng phit hgp, gin v6i yéu ciu ctia CPS va tu
chli dai hoc. Quan tAm dé&n cdc ning luc vé xay
dung chié€n lugc; quan tri t6 chiic, bd may; quan tri
tai chinh; quan tri moi trudng hoc thuat va cic kién
thitc lién quan dén tu chd dai hoc. Xay dung va
trién khai k& hoach dao tao, bdi dudng ning cao
nidng lyc quan tri cho vién chiic quan 1y theo tiing
giai doan. Thuc hién dénh gi4 k&t qua cong tic dao
tao, bdi dudng phat trién ning luc quan tri mot cdch
toan dién, kip thdi va linh hoat.

Bén la, ting cudng quan hé gita trudng dai hoc
v6i cdc doanh nghiép. M6i quan hé nay s& mang lai
nhiéu 1¢i ich cho c& trudng dai hoc va doanh
nghiép. P6i vé6i trudng dai hoc, hgp tdc véi doanh
nghiép 1a con dudng, bién phap d€ thuc hién muc
tiéu dao tao theo nhu ciu xa hoi; dong thdi huy
dong dudc ngudn ngoai lvc quan trong cho CDS va
nang cao hiéu qua quan tri. Viéc hgp tac véi doanh
nghiép c6 thé ti€n hanh theo cic nhém nodi dung,
gdbm: Xay dung, phit trién chuong trinh dio tao:
doanh nghiép tham gia d6ng gép ¥ ki€n, xay dung
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muc tiéu dao tao, chuin dau ra; nhan xét, danh gia
ning lyc sinh vién sau khi t6t nghiép. T6 chic, van
hanh chuong trinh d3o tao nhu: t8 chic thyc hanh,
thyc tdp trdi nghiém tai doanh nghiép; doanh
nghiép clt chuyén gia huéng dan thuc hanh, thuc
tip; gidng mot s6 mon hoc chuyén nganh; cling
huéng din dd 4n tot nghiép... tai trudng dai hoc.
Doanh nghiép tai trg trang thi€t bi phuc vu thuc
hanh, thi nghi€m sich, phuc vu cdng tic dao tao;
cAp hoc bdng, tra luong thuc tp cho sinh vién... TS
chiic cdc chuong trinh ddo tao theo nhu cau doanh
nghiép, bén canh chuong trinh dao tao chinh khéa
do nha trudng cap bing, sinh vién dudc dao tao
ting cudng thém vé ngoai ngit, k§ ning mém... theo
dit hang cia doanh nghiép dé khi tot nghiép, sinh
vién c6 thé di lam ngay tai doanh nghiép. Doanh
nghiép dit hang nha trudng bdi dudng, dio tao
ning cao cho nhan su cia doanh nghiép; tham gia
dénh gia trinh d9, k¥ ning nghé nghiép cho ngudi
lao dong tai doanh nghiép...

Ndm la, chid trong viéc ki€m sodt, phan cAp
quén tri. C4c trudng dai hoc cin c6 co ché kiém
sodt va phan cong c6 tinh hiéu qua, cling nhu tich

TAILIEU THAM KHAO:

hgp dugc nhiéu hoat dong thanh tra, ki€ém tra va
ch& tai doc lap. Cd ch€ nay can phai di lién véi
chiic nang, nhiém vu va trach nhiém cta ca nhian
nha quan tri, tranh hién tugng khong quy ro dugc
trach nhiém cda tirng c4 nhan, t6 chiic khi ndy sinh
cdc van dé trong hoat dong quén tri. Nha quan tri
cdc cAp phai thé hién ddy di vé “trich nhiém giai
trinh” tru6e toan xa hoi, v4i phu huynh, ngudi hoc,
don vi st dung lao dong.

5. Ké&tluan

Thai dai CDS di tao ra nhiéu thuan 1di, cling
nhu thiach thic cho cdc trudng dai hoc trong hoat
dong quan tri. BE thyc hién CPS hiéu qua gin véi
nang cao hiéu qua quan tri, cac co sG gido duc dai
hoc cAn ¢6 md hinh quan tri hién dai, nha quan tri
cAn dugc bdi dudng, phat trién cic ning lyc toan
dién. C4c gidi phap cn tip trung thuc hién bao
gdm: ning cao nhan thic vé CPS; xdy dung md
hinh QTPH hién dai; ting cudng hop tdc v6i doanh
nghiép; bdi dudng niang cao ning lyc cho cic bd
quén tri cic cap; c6 cd ché kiém sodt, ning cao
trach nhiém giai trinh cia nha quan tri trong céc
trudng dai hoc m

1. B0 Gido duc va Pao tao (2009). Bio cdo s6 760/BC-BGDPT vé sy phat trién clia hé thdng gido duc dai hoc, céc
gidi phap nhim ddm bdo va nang cao chit lugng dao tao, ngay 29/10/2009, Ha Noi.

2. Bd Gido duc va Pao tao (2009). Quy ché thuc hién cdng khai ddi véi co s& gido duc clia hé théng gido duc qudc
dan (Ban hanh kém theo Thong tur s6 09/2009/TT-BGDDT ngay 07/5/2009 ctia BO truéng Bd Gido duc va Pao tao).

3. Nguyén Pong Phong, Nguyé&n Hitu Huy Nhut (2013). Quan tri dai hoc va m6 hinh cho trudng dai hoc khdi kinh
t€ & Viet Nam. Tap chi Phat trién & Hoinhap, s6 8 (18), thang 01- 02/2013.

4. Tran Thing (2011). Pai hoc tu thuc My 1a mdt 8 chifc phi 1¢i nhuan. Truy cip tai: https://thanhnien.vn/my-dh-
tu-thuc-la-mot-to-chuc-phi-loi-nhuan-185162154.htm.

5. Thi tuéng Chinh pht (2020). Quyét dinh s6 749/QD-TTg, ngay 03/6/2020, Phé duyét “Chuong trinh chuyén ddi
$0 qudc gia d&€n nim 2025, dinh huéng dé€n nam 2030

6. Nguy&n Thi Thu Van (2021). Chuyén ddi s6 trong cic cd s& gido duc dai hoc. Tap chi Quan Iy nha nu6c, S& 309
(thdng 10/2021).

7. Phiing Thé Vinh (2015). Quén tri dai hoc theo tinh thin doanh nghiép: Nghién citu dién hinh mot sd trudng dai
hoc khdi nganh kinh t& - kinh doanh trén dia ban Ha No6i. Luan 4n Tién i, Trudng Pai hoc Kinh t&, Pai hoc Qudc
gia Ha Noi.

104 $6 26 - Thadng 12/2023



QUAN TRI - QUAN LY

8.Benavides L. M. C., Arias J. A. T., Serna M. D. A., Bedoya J. W. B. & Burgos D. (2020). Digital Trans/ormation
in Higher Education Institutions: A Systematic Literature Review. Article in Sensors, June 2020.

9. Clark E. (2018). Digital Trans/ormation: What Is It? EDUCAUSE Review Monday, May 21, 2018.

10. Arendt E. K., OBrien C. M., Schober T., Gormley T. R., & Gallagher E. (2002). Development of gluten-free
cereal products. Farm Food, 12, 21-27.

Ngay nhan bai: 5/10/2023
Ngay phan bién danh gia va sia chira: 18/10/2023
Ngay chap nhan diing bai: 5/11/2023

Thong tin tdc gid:

NGUYEN BA HUY

Truvng Pai hoc Ngan hang Thanh phé H6 Chi Minh
Email: huynb@hub.edu.vn

IMPROVING THE MANAGEMENT EFFICIENCY
OF UNIVERSITIES IN THE ERA OF DIGITAL TRANSFORMATION

® NGUYEN BA HUY
Ho Chi Minh University of Banking

ABSTRACT:

Digital transformation is a megatrend today, creating opportunities for universities to make a
breakthrough in the Fourth Industrial Revolution. Digital transformation is not only the process
of digitizing and upgrading the application of advances in information and communication
technologies but also a turning point that creates a huge breakthrough in the management
activities of universities. It is an urgent requirement for universities to enhance their
management to develop sustainably in the era of digital transformation. By analyzing the basic
contents of university management and the requirements for university management efficiency,
this study proposed some solutions to improve the management of universities in the era of
digital transformation.

Keywords: digital transformation, management, universities, university management.
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