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TOM TAT:

Bai vi€t dugc thuc hién nhim tim hiéu thuc trang hoat dong nganh Logistics Viét Nam, tir d6

dé xuA't cdc gidi phap thanh 1p nhitng trung tAm logistics. Bai viét cho thiy, Viét Nam c6 sy ting

trudng manh vé cic hoat ddng logistics qua cdc naim. Hoat dong logistic cling c6 nhitng di€ém sang.

Tuy nhién, tai Viét Nam dang thi€u cic trung tAm logistic @& chuyén nghiép héa trong hoat dong.
Do d6, bai viét da dua ra nhitng ki€n nghi d6i vdi cd quan quan 1y va dé& xuit 4 gidi phap chinh dé

x4y dung trung tAm logistic gdbm: chon Iyra vi tri thanh 14p, thi€t k& dich vu cung cip, huy dong

ngudn tai chinh va chudn bi ngudn nhan luc. Bai viét nhiim déng gép ¥ kién cho su phét trién bén

vitng ctia nganh Logistic Viét Nam.

Tir khéa: chudi cung ting, logistic, trung tAim, trung tam logistics, van chuyén.

1. Dit van dé

Viéc xay dung cac trung tdm logistics dong vai
trd quan trong trong viéc ning cao hiéu qua cda
nganh Dich vu logistics tai Viét Nam. Trong thdi
ky do thi héa nhanh chéng va ting trudng kinh t&,
viéc quan 1y hiéu qud chudi cung tng va vin
chuyén hang héa tr§ thanh y&u t& quyét dinh sy
thanh cong ctia cac doanh nghi€p va toan bo hé
thong kinh t€.

Mot trong nhitng vu di€m 16n cla viéc xay
dung cdc trung tim logistics 1a ting cudng kha
ning quéan ly va ki€m sodt hang héa (Li va cong
su, 2020). Céc trung tAm nay cung cAp khong gian
luu trit hién dai va hé théng quan 1y thong minh
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dé gidm thi€u thi't thodt va ting cudng tinh minh
bach trong qué trinh van chuyén. Piéu nay gitip
gidm chi phi va t6i wu héa quy trinh lam viéc, tir
d6 ting cudng hiéu sudt va gidm gid tri gia ting
cho doanh nghiép.

Hon nita, cdc trung tAm logistics c6 thé dugc
xay dung & cdc vi tri chié€n lugc, gitp gidm dp luc
giao thong trén cdc tuyén dudng quan trong va
ting cudng an toan giao thong. Piéu nay khong
chi gitip doanh nghiép ma con hd trg cdng dong
dia phuong va méi truéng ty nhi€én (Pham, 2015).

Ngoaira, viéc xay dung cédc trung tdm logistics
con gitip thic ddy sy hop tic giita cdc doanh
nghiép va ting cudng quy mo kinh t€. Cdc doanh
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nghiép c6 thé chia sé co s& ha ting logistics
chung, gidm chi phi diu tu va ting cudng khi
ning canh tranh. Pdng thdi, sy tap trung nay ciing
tao diéu kién thudn 1¢i cho viéc phat trién céc
dich vu logistics tich hgp va cdc md hinh kinh
doanh mdi (Wang va cong su, 2021).

Tai Viét Nam, tdc dd phét trién binh quan ciia
nganh Logistics hang nim la 15 - 16%, la mot
trong nhitng nganh dich vu ting truéng déu va
vitng chic. Tuy nhién, chi phi dich vu logistics ctia
Viét Nam con cao. Tai mot s6 tinh, thanh pho 16n
tai Viét Nam van chua c6 trung tim logistics. Do
dé, xay dung cdc trung tim logistics sé la giai
phdp quan trong d€ nang cao hiéu qua ctia nganh
dich vu logistics. Tir 6, gép phan tich cuc vao sy
phét trién bén vitng va hién dai héa.

2. Trung tam logistics

2.1. Khdi niém

Hién tai chua c6 mdt quan diém ro rang vé mot
dinh nghia chinh xdc vé trung tim logistics. Trung
tam logistics 12 mot khu vuc dién ra cdc hoat dong
lién quan dén van tai, logistics va phan phdi hang
héa ctia mot tdp hgp cdc doanh nghiép logistics
phuc vu logistics trong nuéc 1An quoc t&. Ngodi ra,
con ¢6 khu vuc quén 1y nha nugc lién quan Hai
quan, Thu€, Trung tim ki€m dinh chuyén nganh
(Dingel, 2023). Trung tim Logistics cung cap 1
chudi dich vu logistics tich hgp bao gdm logistics
ddu vao (inbound) va dau ra (outbound) tir dong
nguyén vat liéu d&€n phan phdi sin phim dén
ngudi tiéu diung cudi ciing, thong qua cdc hoat
déng thu mua, luu kho, bdo quan, van tdi, giao
nhdn, lam thd tuc hdi quan, tip trung container
rdng va cdc dich vu gid tri gia ting khdc nhau nhu
déng g6i, ddn nhan, ché& bi€n, 1ip rip, thu hdi,...
(Abazari va cdng su, 2021).

2.2. Loi ich cua vié¢c thanh ld@p trung tim
logistics

Céc trung tam logistics dugc thanh 14p s& mang
lai nhiéu 1gi ich nhu: (1) gidm lvu lugng x4y dung;
(2) gidm tdc dong moi trudng, bao gdm gidm tic

nghén, 6 nhiém ti€ng On, phdt thai carbon va chat
thdi; (3) gidm cdc tdc dong xa hoi lién quan dén
sttc khde va an toan; (4) gidm gidn doan tai chd do
tdn kho thap hon, it phuong tién hon va gidm viéc
Xt 1y vat lidu; (5) ting hiéu qua vé ning sudt va
tinh chic chin, gidm tinh trang thi€u hut nguyén
vatliéu.

2.3. Cdc diéu kién hinh thanh trung tim
logistics

DPé xay dung trung tam logistics, c6 nhiéu diéu
kién khic nhau, gdm: (1) Kha ning k&t ndi giao
thong: Trung tim Logistics nén ¢ mdt khu vyc c6
kha ning k&t ndi thuin tién vdi cic ddu mdi giao
thong nhu dudng cao tdc, dudng bd, dudng bién,
dudng song... s& tao kha ning hd trg sy phat trién
logistics. (2) Quy dat va gid thué di't: sy phét trién
cta Trung tAm logistics mdi doi hdi quy da't sin c6
va ¢6 kha ning md rong trong tuong lai. Do d6,
tiéu chi nay phdi dugc do ludng bing cich xdc
dinh bao nhiéu dién tich dudc st dung d€ phat
trién va ddu tu cho trung tim Logistics. Hon thé,
gid dat s& quy€&t dinh mot cdch gidn ti€p dén quy
dat, gia dat thap, nghia 12 di't chua dudc st dung
nhiéu sé& 1a chia khéa d€ phdt trién trung tim
Logistics; (3) Han ch€ xung dot vé6i giao thong do
thi: vi vay cin tip trung nghién ctu vi tri trung tim
Logistics d€ tranh 4ch tic giao thong, dic biét
phéi tdn dung van tdi thiy noi dia nhim gidm
thi€u s6 Iugng hang tri¢u xe container ra vao; (4)
Ngudn nhin lyc: cAn ddi dao va ¢6 chuyén mon,
trinh dd ngoai ngit va cac k¥ ning mém can thiét;
(5) Cong nghé thong tin: d€ c6 thé két ndi thong
tin v6i nha cung cip, v6i khach hang va ca nhitng
ddi tdc, nhitng mit xich quan trong khac dé van
hanh trung tAm Logistics mdt cdch hiéu qua nhat,
chinh xdc nhAt va nhanh chéng nhat; (6) Khodng
cach véi ngudn cung tng va thi trudng tiéu thu: c6
th€ bao phi thi trudng trong pham vi nhat dinh
trong mdt khodng thdi gian bing mot phuong tién
van tai cu thé; (7) Thé ché& va chinh sich: day
ciing 1a mot trong cdc yé&u t6 quyét dinh dén vi tri
dit trung tAim Logistics, chinh quyén dia phuong,
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cdc s8, nganh cang c6 sy hd trg nhiéu thi trung
tam Logistics cang dé dang dugc thanh 1ap (Li va
cong su, 2020).

3. Panh gia ning luc nganh Logistics
Viét Nam

Dit liéu trong Bdng 1 cho thdy dit liéu x&p
hang nim 2018 cia Viét Nam di ting 25 béc so
vGi nam 2016, trd thanh 1 trong 3 nudc ASean c6
tht hang cao nhi't sau Singapore hang 7 thé gidi
va Thdi Lan hang 32 th€ gidi. Tuy nhién, sau th&i
gian Covid-19 kéo dai, Ngan hang Thé gidi
khong cong bd chi s6 LPI va cudi nim 2023, t§
chitc nay vira cong bd badng x&p hang méi thi Viét
Nam bi 1ui 4 bac so véi nim 2018. Mic du tf;ng
di€ém LPI c6 ting nhe tir 3.27 clia nim 2018 1én
3.30 vao nim 2023, nhung vi tdc dd phdt trién
clia nhiéu qudc gia khidc nhanh hon, nén Viét
Nam van bi 1ui 4 bac. Theo ddnh gid cda cdc
chuyén gia, nguyén nhin clia han ché& nay la do 3
tiéu chi cia Logistics Viét Nam bi gidm manbh,
gdm: ning lyc logistics, theo dbi va truy xuat
hang héa, thdi gian giao hang ding cam két. Va
trong dgt x&p hang nay, Viét Nam dong hang véi
Philipin, Malaysia vudt 1én hang 26 th€ gidi, con
Thai Lan tut xudng hang 35, riéng Singapore
vuon 1én din ddu thé gidi & vi tri s6 1. Nhu vay,
sau dich Covid-19, Viét Nam va Thai Lan bi tut
hang, con Singapore, Malaysia va Philippin da
ting hang ddng k&. Nhin vao bing x&p hang clia
Ngan hang Thé gidi, ro rang Logistics Viét Nam

van con phai nd lyc phadn dau nhiéu hon nita va
can giif vitng phong dd, lam sao d€ Logistics Viét
Nam phdt trié€n bén vitng va 6n dinh vin dang la
baitodn khé ddi v6i Viet Nam.

Ngoai ra, di€ém manh, diém yé&u, co hdi va
thach thic ciing cho thdy thuc trang cla nganh
Logistics Viét Nam (Béng 2).

4. Pé xuat gidi phiap phat tri€n nganh
Logistics Viét Nam

4.1. Kién nghi déi véi Nha nudc

Duva vao ddnh gia SWOT, bai viét ki€n nghi
ddi véi co quan quin ly vé hoat dong logistics.
Pay 1a hoat dong khong chi lién quan dén riéng
nganh Cong Thuong la Ludt Thuong mai, ma né
con lién quan dén cdc nganh Giao thong van tai,
Luat Dan sy, Luat Hang khong, dudng b, dudng
sit, dudng thiy ndi dia, Luat Hai quan, Luit cdc
t6 chic tin dung, Luat Bdo hi€m... Do d6, Chinh
phti can quy dinh rd rang, dé& hi€u dé€ doanh
nghiép an tAm, thyc hi€én ding.

Pon gidn héa cdc thd tuc hanh chinh lién quan
dén Logistics, ki€ém tra chuyén nganh, 14y miu
ngay tai kho, cdng. C6 chinh sdch hd tr¢ doanh
nghiép Logistics trong Trung tim Logistics d€ da
dang dich vu cung cAp cht khong chi lam
outsource nhd cho cidc doanh nghié€p chi hang nhu
hién nay.

Nha nuSc ki€m sodt chi phi tai cdng, phi hai
quan,... € minh bach hon tai Trung tAm Logistics.

Bdng 1. Bdng x&p hang chi sé hoat ddng Logistics (LPI) cta Viét Nam qua céc ndm

N&m Thihang | Diém Hai I-‘Ia Vég téi Nang luc Theo d6i” Thai gian dﬂfg
LPI LPI quan tang quoc té Logistics | vatruy xuat nhu cam két
2023 43 3.30 3.10 3.2 3.30 3.20 3.30 3.40
2018 39 3.27 295 3.01 3.16 3.40 3.45 3.67
2016 64 2.98 2.75 2.70 3.12 2.88 2.84 3.5
2014 48 3.15 2.81 3.1 3.22 3.09 3.19 3.49
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Nguon: Téng hop tiv dit lieu ciia Ngdn hang Thé gidi
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Bdng 2. Phdan tich SWOT ngdnh Logistics Viét Nam

Diém manh (S)

Diém yéu (W)

Cohdi (0)

Théch thic (T)

1. Nhiéu doanh
nghiép cé tinh
chuyén nghiép,
chuyén mén héa cao,
may maoc thiét by hién
dai;

2. Quy mo thy trudng

1. Phan 16n chi cung c&p dich vu
¢o ban, dich vu céc chudi cung
(ing nho, it gia tri gia tang hay gia
cdng cho cac cong ty nudc ngoai;
2. Kinh doanh kha phan ménh va
manh man;

3. Nang luc gidi quyét van bi han

1. T6c do tang trudng
kinh t€ cao;

2. Khéi lugng hang
hoa qua cac cang bién
tang;

3. Quy md tang trudng
nganh thuong mai
dién td tang.

1. Hé& théng Luat phap
chuardrang;

2. Thi tuc hanh chinh con
phtc tap;

3. Hé thdng giao thong cau
dudng clia qudc gia chua
co;

4. Hé thdng kho lanh chua
phét trién;

4.Ngubnnhanlycdéi | cao.
dao, tré va nang
dong.

c6 tang trudng hang ché, br hang tau kiém soéat vé gié;
nam; 4. Chua c6 cac chuong trinh, dich
3. Dich vu khach vu tao su khac biét;

hang tot; 5. Ung dung cong nghé chua

5. MUic phi thu d méi cang,
mai kho béi chua thong
nhat va van con cao.

Tai Trung tAm Logistics, Nha nudc c6 hd trg phap
ly lién quan d&€n Gidy ching nhan xudt x& hang
héa C/O, ting cudng ng dung cong nghé thong
tin trong viéc khai bdo hai quan, thu€. Bi€u phi
BOT dudng bo hién nay thu con cao, tao diéu kién
déng khodn theo chu ky quy hodc nim. Tranh dit
cidc BOT dudng bo khong diing chd cé thé giy
dnh hudng dén gid dich vu ngodi ra con gy mit
an ninh trt ty.

4.2. Gidi phdp thanh ldp trung tdm Logistics
tai Vigt Nam

DPé€ thanh lap cdc trung tim logistics tai Viét
Nam, ¢6 4 van dé chinh cin chi trong gdm chon
lyra vi tri thanh 14p, thi€t k& dich vu cung cap, huy
dong ngudn tai chinh va chuidn bi ngudn nhan luc.
Tuy nhién, do mdi tinh, thanh ph& c6 nhitng dic
di€m riéng vé phat trién kinh t&, viin héa, dan s0,
diéu kién ty nhién va vi trf dia 1y, nén sé& c6 nhitng
cin nhic thém trong qué trinh trién khai.

4.2.1. Chon lua vi tri thanh ldp

Trung tAm Logistics khong nén nim trong ndi
thanh ma nén nim ngoai ctra ngd, ddu mdi xuat
nhap khiu, gan cing bién, san bay qudc t&. Trung
tam logistics phdi xa khu vyc din cu @€ tranh tinh

Nguodn: Tong hop ciia tdc gid

trang ket xe, tai nan giao thong. Cdc y&u t6 quan
trong nhat trong viéc cAn nhic lya chon vi tri trung
tam logistics gdm: cd s& ha ting, kh3 ning k&t ndi
giao thong, ngudn nhan lyc va ngudn hang. Cin
thi€t k&€ cu thé vi tri thanh 1ap trung tdim d€ cin
nhic van dé canh tranh giita cic doanh nghiép
dang c6 trén thi trudng va trung tim logistics dé
lam cd s§ lya chon dit Trung tAm Logistics.

4.2.2. Thiét ké dich vu cung cdp

Dva vao sy ting trudng quy mod cuia thi trudng
trong thdi gian tdi, cdc trung tAm logistics can
dudc thi€t k&€ cdc dich vu trong tAim nhim gidm
hién tugng phadn manh va manh min. Cac dich vu
cung cAp cin phin loai theo khdu nhu tap trung,
soan hang trudc khi phan phdi, luu trit, so ché,
déng g6i, dich vu gid tri gia ting (ki€ém d€m, ddn
nhan, phan phdi hang), giao nhan, ching tir.

Céc dich vu di kém khdc nhu ngin hang, bdo
hiém, vin phong, sita chita container, pallet ciing
cin dugc thi€t k&€ rd rang. Riéng d6i v6i hang
lanh, Nha nu6c nén yéu ciu 13 khi ¢ trung tim
logistics, tdt ca cdc loai hang thyc phim cin di
qua trung tim, ddm bdo di diéu kién tiéu chuin
mdi dugc tiéu thu (trung tAm logistics cung cap
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cdc cong cu can thi€t nhu chi€u xa, phuong tién
truy xudt ngudn gdc: trang trai nao nudi trong,
c6 st dung thudc khdng sinh hay thudc trir siu
hay khong.)

4.2.3. Nguén tai chinh

Pé thanh 1ap trung tim logistics, c6 4 phuong
4n c6 thé st dung d€ huy dong ngudn von: (1) Nha
nudc c6 thé dau tr cd s§ ha ting vé quy dat, ha
ting giao thong vi von cho phin nay rat 1én.
Doanh nghiép sé& dau tu cong nghé va van hanh;
(2) Nha nuéc c6 thé ding ra ddu tu va van hanh.
Sau d6 Nha nu6c kéu goi ddu tu rit von dan, tuy
nhién van phai c6 s6 von di quyén kiém sodt; (3)
Nha nu6c c6 thé t8 chiic, ding ra diéu hanh quin
ly thdi gian ddu, hiéu qud méi c6 thé kéu goi dau
tu; (4) Nha nudc c6 thé kéu goi mot nha dau tu
nudc ngoai nhiéu kinh nghiém, c6 nén tdng vitng
chic quy hoach rd rang, c6 tim nhin chién lugc dé
phét trién trung tAm Logistics.

4.2.4. Nguon nhén luc

Nha nudc cAn chi trong dio tao, phdt trién

TAILIEU THAM KHAO:

ngudn nhén lyc. Vé phia doanh nghiép, tao dong
luc cho ngudi lao dong hing say lam viéc, trdch
nhiém v&i ch& do, tién luong, phic 1gi, bio hi€m
dugc day du.

5.Ké&tluan

Trong su6t nhitng nim qua, Chinh phd va cédc
doanh nghiép trong nganh Logistics dd c6 rt
nhiéu nd luc cii tién chat lugng dich vu logistics.
Nhiéu tiéu chi ddnh gid cling da dudc cii thién tot
hon, nhat 12 vé thd tuc hdi quan, vé c¢d sd ha ting
va vé van tai qudc t& (tic sd lugng xud't nhap khiu
hang héa c6 ting). Tuy nhién, nhiéu tiéu chi ddnh
gid van chua ting trudng 6n dinh, ma c¢6 diu hiéu
trdi sut qua cdc nim, nhat 1a & 3 tiéu chi ning luc
logistics, khd niing theo ddi va truy xud't hang héa,
thdi gian giao hang ding han. PE 3 tiéu chi nay
phat trién 8n dinh va bén vitng, viéc gép mit cla
cdc trung tAm Logistics s& 1a mo6t gidi phdp hiu
hi¢u trong tuong lai. Do vdy, vi€éc xdy dung cic
trung tAm Logistics 12 mot huéng di tit yé€u cla
nganh Logistics tai Viét Nam &
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ABSTRACT:

This paper explored the current situation of Vietnam's logistics industry, thereby proposing
solutions to establish logistics centers. The paper’s findings showed that Vietnam’s logistics
industry has experienced strong growth with encouraging results over the years. However, there
is a lack of logistics centers in Vietnam to optimize logistics activities. This paper made some
recommendations for state management agencies and proposed four major solutions to develop
logistics centers in Vietnam, including choosing locations, developing services, mobilizing
financial resources, and developing human resources. This paper is expected to contribute to the
sustainable development of Vietnam's logistics industry.

Keywords: supply chain, logistics, center, logistics center, transportation.
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