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CAC NHAN TO ANH HUOGNG
PEN VIEC VAN DUNG KE TOAN
QUAN TRI CHIEN LUGC TAI CAC
DOANH NGHIEP TREN DIA BAN
TINH PONG NAI

® NGO HOANG ANH - NGUYEN TRAN THANH NHU - LE VU HA

TOMTAT:

K& todn quan tri chién luge (KTQTCL) dugc hi€u 1a hé thdng thong tin k& todn quén tri hd trg
cdc nha quan 1y dua ra cdc quyét dinh tp trung mang tinh chién lugc trong nén kinh t€ hoi nhap va

canh tranh. Nghién cttu dugc thuc hién nhim xac dinh va do ludng mic dd 4nh huéng cdc nhan t&
dén viéc van dung KTQTCL tai cic doanh nghiép (DN) trén dia ban tinh Pong Nai, tir d6 dé xuit
mot s6 ham ¥ nhiim nang cao sy quan tAm va st dung k€& toan nhu cong cu dé cung cip thong tin
dinh huéng chién lugc ctia cdc DN trén dia ban tinh Pong Nai. K&t qua phan tich cho thdy cdc nhan
t6 gdm: (1) Chién lugc kinh doanh, (2) Phan cip quén 1y, (3) Pinh huéng thi trudng kinh doanh, (4)
Trinh do nhan vién, (5) Cong nghé déu 4nh hudng dén viéc van dung KTQTCL tai cic DN trén dia
ban tinh Pong Nai. K&t qui nghién cttu nay ham ¥ riing, trong moi trudng kinh doanh diy bi€n
dong, DN can ddm bao k&t hop tot cac nhan t6 d€ van hanh DN mot cach tdi uu va thiic ddy viec 4p

dung KTQTCL trong bdi cdnh hién nay.

Tir khéa: k& toan quan tri, k& todn quén tri chién lugc, thong tin k€ todn, k& todn, tinh Pong Nai.

1. Dt van dé

KTQTCL dudc coi 1a modt bd phan ctia k& todn
quén tri va l1a céng cu hitu hiéu phuc vu cdng tic
quan Iy. KTQTCL la sy két hgp giita k€ todn, quan
Iy va chién lugc kinh doanh (Nguyén Thi Nga,
2023). Moi trudng kinh doanh thay ddi, su khoc liét
va mdc do canh tranh cang cao, viéc hiéu 16 cac
van dé bén trong DN khdng con 1a nhitng 1¢i thé,
ma can phai ¢6 su tuong tac vdi bén ngoii, hi€u 1o
dugc cdc ddi tugng lién quan bén ngoai d€ c6 thé
phan ng kip thoi trong dinh vi, tao 1gi th& canh

tranh, kinh doanh (Bui Thi Trdic Quy, 2020).
Simmonds (1981) nhan thdy ring viéc tao ra 10i
nhuin khong chi dén tir sy hi€u bi€t va nim viing
thong tin ndi bd cia DN ma cdn chiu tdc dong clia
cac thdong tin thu dugc tir bén ngoai, thong tin bén
ngoai chli yéu dén tir thong tin ctia cdc doi thi canh
tranh ciia DN.

Trong nhitng nim gan day, KTQTCL da tré
thanh chli dé dugc nhiéu nha nghién cttu quan tim
nhim ning cao nhin thic va hiéu bi€t vé
KTQTCL, dong thdi s6 lugng tai liéu cling ting 1én
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dang k€. Trong s6 d6, nhiéu nha nghién citu da c6
ging nghién cttu cdc nhan t6 4nh hudng dén viéc
van dung KTQT hay KTQTCL nhu: Oyewo, 2020;
Ojra, 2014; Cadez va Guilding, 2008; Nguyén Thu
Hién va cdng su, 2023; Bui Thi Triic Quy, 2020; Lé
Thi M§ Nuong, 2020; Tran Hong Van va Tran Thi
Phuong Lan, 2021; Pham Ngoc Toan va cdng su,
2018; Poan Ngoc Phi Anh, 2012. Tuy nhién, két
qui cda cdc nghién ctu vin con khdc nhau va
khong nhat quan. Hon nita, hau hét c4c tic gid déu
st dung phuong phdp dinh lugng hoiic két hgp gitta
phuong phép dinh tinh va dinh lugng dé x4c dinh va
do ludng tic dong clia cdc nhan t8. C6 rat it nghién
cttu thuc nghiém giai thich mot cdch toan dién cac
nhin t6 4nh hudng dén viéc van dung KTQTCL
clia DN trén dia ban tinh Pdng Nai. Ngoai ra, cdc
nghién citu thyc nghiém & trong va ngoai nudc
trude 6 lién quan, c¢6 thé muc tiéu nghién ctu va
phuong phdp nghién ctiu c6 thé gidng nhau, tuy
nhién d6i tugng, thdi gian va pham vi nghién ctu
khé4c nhau nén k&t qua chua hin gidng nhau, do dé,
cin c6 nhiéu nghién cttu hon dé 1am rd cdc van dé
clia KTQTCL trong bdi cdnh khdc nhau. Vi vay,
nghién cttu dugc thuc hién nhim xdc dinh va do
ludng mic do 4nh hudng cla cdc nhan t6 dén viec
van dung KTQTCL trong bdi cdnh cdc DN § trén
dia ban tinh Pong Nai.

Pdng Nai la cdi noi phat trién cong nghiép s6m
nhAt clia Viét Nam nén tif nhiéu thip nién trudc,
cdc DN trong nudc da lya chon tinh 1am noi thanh
1ap cdc cOng ty san xuat, kinh doanh (Cuc Thong ké
tinh Pong Nai, 2022). P&n cudi nim 2022, tinh
Pdng Nai ¢6 hon 48.600 DN ding ky kinh doanh
trén Hé thdng thdng tin quoc gia (Cuc Thong ké
tinh Pong Nai, 2023). Trong moi trudng kinh doanh
hién dai, d& nang cao ning lyc canh tranh, cic DN
phdi ¢6 khé ning thu thip va xit Iy thong tin hiéu
qué d€ d6i phé véi nhitng bién dong ciia thi trudng,
nang cao hiéu qua hoat dong kinh doanh. Vi vy,
viéc van dung KTQTCL hiéu qua 1a rit can thiét
(Nik Abdullah va cdng su, 2022).

2. Co'sG Iy thuy€&t va mo hinh nghién ciu

2.1. Co'sd Iy thuyét

Simmonds (1981) 12 ngudi dau tién dua ra thuat
ngit k& todn quén tri chi€n ludc khi dua ra khai
niém vé KTQTCL xuét hién trong mot bai nghién
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cttu ctia minh. Ong cho bi€t: KTQTCL cung cip va
phan tich dif liéu k& todn quan tri vé DN va ddi thii
canh tranh phuc vu cho viéc xay dung va ki€m sodt
céc chi€n lugce kinh doanh, dic biét 1a mifc do va
xu huéng lién quan ctia chi phi thuc t€, gid cd, khoi
lugng, thi phan, dong tién va nhu cau clia DN.
Khdi niém ctia Simmonds (1981) cho thay, cic tdc
gi4 nhin ra tim quan trong clia thong tin doi thd
canh tranh trong viéc theo dudi quan ly chat lugng
clia t6 chifc va khai niém nay cho thdy céch ti€p
cAn phd bi€n nhat giita k& todn quan tri, chi€n lugce
va dinh vi. C4c nha nghién citu di dé xuit nhiéu
dinh nghia khic nhau vé KTQTCL d€ niang cao
hi€u bi€t va xdc dinh cdc ky thuat cot 16i cla
KTQTCL sau nd lvc dau tién ctia Simmonds.
Bromwich (1990) dinh nghia KTQTCL la “viéc
cung cAp va phin tich thdng tin tai chinh vé thi
trudng san phdm cla cong ty ciing nhu chi phi va
co ciu chi phi clia doi thd canh tranh, ciing nhu
gidm sdt cdc chién ludc cia DN va clia ddi thd
canh tranh”. CIMA (2005) m6 td KTQTCL Ia mot
dang KTQT nhan manh viéc tap trung vao thong
tin lién quan dé&n c4c yé&u t& bén ngoai clia don vi
va phi tai chinh ciing nhu thong tin do don vi tao ra
trong ndi bd. Hoque (2004) cho ring, KTQTCL la
mot qué trinh x4c dinh, thu thap, lga chon va phan
tich dir liéu k& toan dé gitip doi ngii linh dao dua
ra cac quyét dinh chi€n ludc va danh gid hiéu qua
hoat dong clia t8 chitc. Theo Cadez va Guilding
(2008), KTQTCL nén dugc coi la tap hgp cac ky
thuat KTQT c6 dinh hudng chi€n Iugc. Nguyén
Manh Thiéu (2016) cho riing, trong giai doan hién
nay, vai trd clia KTQTCL dang k&t hgp vdi k& todn
quén tri truyén thdng va chuyén din sang vai tro tu
van chién lugc. Do d6, hé thdng quan tri chién lugc
clia DN dudc phdi hop bdi k€& todn qudn tri tdc
nghiép va KTQTCL. KTQTCL dugc khdi ni€ém
héa nhu mot phan clia k& todn qudn tri tip trung
vao viéc thu thap va xit Iy thong tin, hd trg viéc ra
quyét dinh chién ludgc va danh gid viéc thuc hién
cédc chi€n lude d6 . Nhin chung, hién nay chua c6
mot dinh nghia thong nhi't vé khéi niém KTQTCL.
Tuy c6 nhiéu quan di€m khac nhau nhung nhin
chung KTQTCL dugc hi€u 1a KTQTCL hay k&
todn quan tri gitp thyc hién cdc chién luge kinh
doanh (Ward, 2004).
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2.2. M6 hinh va gid thuyét nghién ciiu

Trén cd s van dung ly thuyé&t ngiu nhién, 1y
thuyét thé ché&, ly thuy&t cAp trén va k& thira cic
nghién cttu trudc ciia Oyewo, 2020; Ojra, 2014;
Cadez va Guilding, 2008; Nguyén Thu Hién va
cdng sy, 2023; Bui Thi Tridc Quy, 2021; Lé Thi My
Nuong, 2021; Tran Hong Van va Trin Thi Phuong
Lan, 2021; Pham Ngoc Toan va cfng su, 2018;
DPoan Ngoc Phi Anh (2012), dong thdi tham khéo y
ki€n 6 chuyén gia, nhém tdc gid xay dung md hinh
gdm 5 nhan t& ddc 1ap tic dong d&n nhan & phu
thuoc 1a van dung KTQTCL, nhu sau: (1) Chién
lugc kinh doanh; (2) Co ciu phan cAp quan ly; (3)
Nhan thic thi trudng kinh doanh; (4) Trinh d6 nhan
vien KTQT; (5) Cong nghé&. M6 hinh nghién ctu dé
xuatnhu Hinh 1.

Hinh 1: Mé hinh nghién ciiu dé xuét
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Dinh hudng thi trudng kinh doanh ]— Hs

Chién lugc kinh doanh

Phan cap quan ly
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Nguén: Nghién citu ciia nhom tdc gid, 2023

Tu co s8 1y thuy&t, 5 gid thuy€t nghién ciu dugce
dé xuét nhu sau

H;: Chi€n lugc kinh doanh c6 &nh hudng clng
chi€u dé&n viéc van dung k& todn quén tri chién lugc
ctia DN trén dia ban tinh Pdng Nai.

H,: Co cdu phan cip quan Iy ¢6 c6 dnh hudng
ciing chiéu dén viéc van dung k& todn quin tri
chién lugc ctia DN trén dia ban tinh Pong Nai.

H;: Nhén thic vé thi trudng c6 dnh hudng cling
chiéu dén viéc van dung k& todn quan tri chién lugc
clia DN trén dia ban tinh Pong Nai.

H,:Trinh d6 nhan vién KTQT c6 anh hudng
cling chiéu dén viéc van dung k& todn quan tri
chi&n lugc ctia DN trén dia ban tinh Pong Nai.

Hs: Cong nghé c¢6 dnh hudng cing chi€u dén
viéc van dung k& todn quan tri chié€n lugc clia DN
trén dia ban tinh Pong Nai.

Van dung

3. Phuong phap nghién ciu

3.1. Nghién ciiu dinh tinh

Dua trén cd s& 1y thuyét va cdc nghién citu di
trude, tac gia tién hanh tong hgp thang do va thdo
ludn véi 6 chuyén gia trong viéc hoan chinh thang
do va thong nhit md hinh nghién ciu. Tir do, tic
gid hoan thién bing ciu hdi va ti€n hanh thu thap
dirliéu.

3.2. Nghién ciiu dinh luong

Dit liéu dudc thu thap bing khdo sat thong qua
bang ciu hdi dugc thi€t k&€ sin glti truc ti€p dén
250 c4 nhan Iam cdng tdc k& todn quén tri tai cdc
DN vira va 16n trén dia ban tinh Bong Nai d€ khdo
st va nhan k&t qud ngay. Cdc k¥ thuat phan tich
co ban (thong ké, Cronbach’s Alpha, EFA, phan
tich hdi quy bdi) dugc thuc hién bing phin mém
SPSS 26.0 nhiim thé hién dugc mdSi quan
hé giita cdc bi€n doc 1ap, gdm: 1) Chién
luge kinh doanh; (2) Phian cdp quan1y; (3)
Nhin thdc thi trudng kinh doanh; (4)
Trinh d6 cdn bo nhan vién; (5) Cong nghé
va bi&€n phu thudc van dung k& todn quan
tri chi€n lugc tai cic DN trén dia ban tinh

quan tr| A .
i bong Nai.
Trinh do nhan vien KTQT J—He / S 4. K&t qua nghién ciiu
Mo td mdu
Cong nghé ]— Hs Qué trinh khdo sit dugc thyc hién

bing cdch giti bdng cau hdi truc ti€p dén
céc ddp vién. Nhém tdc gid da ti€n hanh
phét téng cong 250 bang cau hdi khio sdt dén cdc
DN va 236 bang cau hdi dugc tra vé (ty 1& thu hoi
94,4%). Trong s6 236 miu dugc thu thip, 7 bing
khdo sdt khong hgp 1€ nén khong dugce dua vao
phan tich. Nhu vdy, téng s6 229 bang cau héi hgp
1 c6 sdn d€ phan tich dit liéu. Trong téng s6 229
mAu khdo sit cho thdy khdng c6 su chénh l&ch
giffa nam va nft, trong d6 nam chi€m 45,4% va nit
chi€m 54,6%. Mau kh3o sit dugc tip trung chii
y&u & do tudi tix 36 d€n 45 twdi dudi 35 twéi chiém
ty 1& rat thAp. MAu khdo sit cho thay vi tri 1am
viéc & vi tri k&€ todn vién chi€m ty 1€ cao, ti€p theo
12 d&n vi tri k€ todn tdng hgp, cong tic & vi tri
KTQT, céc vi tri khdc. Thong ké 229 miu khio
sdt kinh nghiém k€& todn cho thdy do6i tugng cé
kinh nghiém tr 5 d&€n 10 nim chi€m nhiéu nhat,
ti€p theo 1a ddi tugng c6 kinh nghiém tir 10 d&n 20
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BAng 1. Théng ké k&t qud ki€m dinh dé tin cay

. o U - Hé s6
Thang do }.(y so b|er] S? blep Blen. Cronbachs Hé s& tai nhan t&' Ph.u ang
hiéu quansat | conlai bj loai sai trich
Alpha
. 0,808 0,722
Chién lugc kinh doanh CLKD 6 5 CLKD4 0,725 0708 0,686 39,079
Phan cap quanly PCQL 3 3 0,720 0812 0810 49,770
0,755
. N 0,778 0,764
Binh hudng h truong TTKD 6 5 | TTKD4 | 0,803 0,758 0713 15,814
kinh doanh
0,710
Trinhdd canbdnhanvién | TDNV 3 3 0,755 0’883 75%’81 3 49,770
. . 0,801 0,741
Cong nghé TDCN 4 4 0,727 0716 0704 59,132
0,757 0,757 0,744
Van dung ké toan quan tri 0,742 0,733 0,728
chién lugc QrcL 10 10 0898 0,727 0,702 0,693 52,426
0,650

niam, con lai ty 1& kinh nghiém cta cdc ddi tugng
khdc rat thap. Piéu nay cho thdy d6i tuong nghién
cttu c6 ki€n thirc va kinh nghiém tt trong linh vuc
k& todn. Pa s6 cdc doi tugng khdo sat déu c6 trinh
do dai hoc, con lai la trinh d6 cao dzzmg, trinh do
trén dai hoc. Cdc don vi khio st trong nghién cdu
la cong ty tu nhan, cong ty TNHH (vdn trong
nudc) chi€m ty 1& cao nhat, ti€p theo 12 von 100%
nudc ngodi, cong ty nha nudc va cong ty b phan.

Két qud kiém dinh thang do

Béng 1 trinh bay k&t qua thu dudc tir ddnh gid do
tin cdy Cronbach’s Alpha va phan tich nhan t&
khdm phd EFA cho thdy thang do cdc khéi niém
nghién cttu déu dat yéu cau vé gia tri v do tin ciy.
TAt ca céc bi€n quan sit déu dugc chdp nhin, ngoai
trir hai phdt bi€u “CLKD4-Kinh doanh theo yéu
cAu dic biét clia ngudi mua” trong nhin t6 chién
lugc kinh doanh va “TTKD4-Nhu ciu vé sidn phim
clia DN tif ngudi mua tiém ning” trong nhan t6 dinh
hudng thi trudng kinh doanh.
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Nguédn: Téng hop ciia tic gid, 2023

Két qua phan tich hoi quy

Béng 2 cho thAy md hinh hdi quy tuyén tinh boi
la phut hgp véi tap dir liéu (R? hiéu chinh = 0,517).
Céc bié€n ddc lap gidi thich 51,7% bién phu thudc.
Niam bi€n doc 1ap chi€én lugc kinh doanh, cong
nghé, dinh hudng thi trudng kinh doanh, phan cap
quén ly, trinh dd c4n bo nhan vién 1an lugt c6 hé s6
beta chuén héa 1a 0,377;0,346; 0,291; 0,281; 0,254;
v6i mitc y nghia nhd hon 0,05. Céc hé s6 nay cho
thi'y tAm quan trong tuong doi clia cdc bi€n doc 1ap
ké trén khi duwa vao mo hinh gidi thich cho bién phu
thudc van dung KTQTCL. Hé s6 tuong quan tiing
phéan giao dong tir 0,269 dén 0,382 gép phan gidp
hi€u o hon tAm quan trong clia tirng bi€n khi chiing
dugc st dung chung véi cic bién khdc trong mo
hinh. K&t qud cho thiy cdc nhan t6 4nh hudng dén
viéc van dung KTQTCL (QTCL) theo thit ty gidm
dan mdc dd 4nh hudng nhu sau: Chién luge kinh
doanh (CLKD), ti€p theo 1a cong nghé (TDCN),
Pinh huéng thi trudng kinh doanh (TTKD), phan
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BdAng 2. K&t qud cia md hinh héi quy

Hé so hai quy Hé s6 héi quy o Mc§ o -
M hinh chua chuén héa chuén héa Thong ké nghia R S TG e
Student (t) (Sig)
B Saisé Beta 9) | HessTolerance | HessVIF

(Hang s6) -0,140 0,272 -0,515 0,607
CLKD_X1 0,252 0,031 0,377 8,194 0,000 1,000 1,000
TDCN_X5 0,255 0,034 0,346 7,505 0,000 0,995 1,005
TTKD_X3 0,218 0,035 0,291 6,226 0,000 0,969 1,032
PCQL_X2 0,178 0,030 0,281 6,018 0,000 0,970 1,031
TDNV_X4 0,157 0,029 0,254 5,509 0,000 0,999 1,001
Giatri F = 49,895; Mic y nghta ctia F = 0,000
R2 hiéu chinh=0,517
Bién phu thudc 1a van dung k& toan quan tri chién lugc

cap quan ly (PCQL) va cudi cung la Trinh do cdn
bo nhan vién (TDNV).

Bédng 2 cho thdy tat cd gid tri dung sai déu 16n
hon 0,6; cdc gid tri VIF tr 1,000 dén 1,032 déu
nhé hon 2, cho ta khing dinh riing hién tugng da
cong tuy€n khong l1a van dé nghiém trong ddi véi
cdc bi€n ding trong du bio moé hinh hdi quy boi
ciia nghién ctu nay. Gid tri t va mic y nghia
trong mo6 hinh hdi quy bdi x4dc dinh nim nhan t&
chié€n lugc kinh doanh, cong nghé, dinh huéng thi
trudng kinh doanh, phin cip quin 1y va trinh do
cédn bo nhan vién dnh hudng dé€n viéc van dung
KTQTCL véi do tin cdy 95% (p <0,05). Nhu vay,
gid thuy€t H1, H2, H3, H4 va H5 dudc chdp nhan
G d06 tin cay 95%.

5.Ké&tluan va ham ¥ quan tri

5.1. Két lugn

Pong gbp chinh clia nghién ctu nay 1a phat hién
ra 5 nhan t6 tic dong d&n viéc van dung KTQTCL
12 (1) Chién lugc kinh doanh, (2) Phan cAp quén ly,
(3) binh huéng thi trudng kinh doanh, (4) Trinh do
can bd nhan vién, (5) Cong nghé.

Pé tai nghién cifu nay dugc thuc hién nhim
xdc dinh va do ludng mic d6 tic dong cha céc
nhan t6 4nh hudng dén viéc van dung KTQTCL

Nguén: Két qud xit Iy s6'ligu khdo sdt, 2023

tai cic DN trén dia ban tinh Pong Nai; tir d6 dé
xudt modt s6 ham ¥ chinh sdch nhim ning cao sy
quan tAm va st dung k& todn nhu cong cu d€ cung
cAp thong tin dinh huéng chi€n lugc clia cic DN
trén dia ban tinh Péng Nai. Nghién ciu st dung
k&t hdp phuong phdp dinh tinh va dinh lugng.
Nghién cttu dinh tinh sit dung d€ diéu chinh thang
do. Nghién cttu dinh lugng thyc hién bing viéc
khdo sdt truc ti€p va st dung cong cu SPSS 26.0
dé phan tich dit liéu. S6 mau thu thap dudc va sit
dung dudc 12 229/250 DN trén dia ban tinh Pong
Nai. K&t qud cho thdy, trong cdc nhin t§ dnh
hudng dén viéc van dung KTQTCL tai cdc DN
trén dia ban tinh Pdng Nai, nhin t& tic dong
manh nhat d€n van dung KTQTCL la chi&n lugc
kinh doanh, ti€p theo l1a cong nghé, dinh huéng thi
trudng kinh doanh, phan cip quin 1y va cudi cling
la trinh @0 can bo nhan vién.

5.2. Ham y qudn tri

K&t qua nghién cttu dua ra cdc gdi y, ham ¥,
nhiim ning cao su quan tim va st dung k€& to4n nhu
cong cu d€ cung cip thong tin dinh hudng chién
lugc cua cac DN.

Mét la, ham § vé chién luge kinh doanh. DN
can thyc hién mot s& chinh sich trong chim séc
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khdch hang nhu sau: néi 16i cdm on, gitr lién lac
qua email, gidi thiéu san pham khac, 14y phan hdi
cia khdch hang, gigi thi€u chuong trinh khach
hang than thiét

Hai la, xay dung hé thdng phan phdi phit hgp
muc dich clia viéc xdy dung hé thdng phan phdi 1a
giip DN ting kha ning thidm nhdp thi trudng.
Viéc nay c6 thé bao gdm huéng din st dung, 1ip
dit, ki€m tra mién phi, bdo hanh, bdo tri, chim
s6c va sira chita néu sin pham gip truc tric hoic
hu hdng. Thiét 1ap hé thong cd sé dit liéu vé kénh
phan phdi, gid ca san phdm va cdc khia canh mua
ban khdc. Bén canh d6, cdc DN can ting cudng
hoat dong xiic ti€n thuong mai.

Ba la, hAam ¥ vé cong nghé. DN cin thuc hién
mot s& gdi ¥ nhu sau: Thit nhdt, cong nghé gidp
con ngudi quan ly cong viéc hiéu qua va nhanh
chéng hon, ddng thdi cung cip thong tin kip thdi
va tin cy. Ky thuat KTQTCL budc k& todn quin
tri phdi st dung nhiéu ky thuat KTQTCL d€ dap
ttng nhu cAu clia cong tic quan ly. Thit hai, linh
dao DN cin diy manh diu tu ha ting k€& todn
qudn tri va cdc phan mém tng dung. Pé 1a 1y do
tai sao cic DN ngay nay st dung phan mém hd trg
ngay cang phd bi€n. Vi viy, cdc nha lanh dao can
thay d6i phuong thifc quan 1y, nhan thic rd vai tro
clia phAn mém trong quén 1y di€u hanh va dua ra
nhitng yéu ciu cao hon d6i v6i thong tin do hé
thong cung cip thi sé c6 tdc dong rong hon. Hay
chon phan mém c6 chdt lugng tot, c6 kha ning
tich hgp nhiéu chitc ning quan 1y, ching han nhu
phin mém 14p k& hoach EPR, rat hiéu qud trong
ké& todn va hoach dinh nhan su.

Bon la, ham y vé dinh huéng thi trudng kinh

Loicam on:

doanh. DN cin thudng xuyén ti€n hanh tuyén
truyén noi bo dé€ cac thanh vién hi€u duge nhitng
co hodi va thach thic trong viéc dinh vi thi trudng
hién tai cia cong ty.

Ndm la, ham y vé phan cip quan ly. Cidc quyét
dinh dugc dua ra d€ ddm bio dat dudec mot két qui
mong mudn cu thé. Pic biét, cin bd nhdn vién
phdi xem xét van dé c6 thudc thim quyén quyét
dinh hay khong. Khi diéu nay xay ra thi goi d6 1a
“quyé&t dinh ding ddn”. N&u khong c6 trudng hgp
bat khd khang, hiy dua ra quyét dinh trong thim
quyén clia minh.

Sdu la, ham y vé trinh do cdn bo nhin vién.
DN cin xem xét tiéu chudn t5i thi€u cho vi tri k&
todn quén tri, ti€p tuc hd trg va tao diéu kién cho
cdn bd nhan vién, xay dung thém cd ch& hoc bdng
phit hgp dé€ khuyén khich cén bo nhan vién tham
gia hoc tip dé 14y cdc chitng chi quoc t&€ va can
tao moi diéu kién d€ nhan vién hoc tdp ndng cao
chat lugng nghé nghiép hoic hoc hdi kinh nghiém
cla cdc don vi khdc trong viéc dp dung hiéu qua
cac k¥ thuat KTQTCL.

Han ché ciia nghién citu:

Dé tai khio st theo phuong phdp thuin tién vi
the€ nén c6 thé chat lugng maiu khio st cé thé chua
cao. Tuy miu nghién cttu dat yéu cu ciia nghién
cttu. Tuy nhién, trong thdi gian tdi, dé i ti€p theo
nén ting cd mau dé thu dugc két qua tdng quat hon.
Ngoai ra, dé tai chi nghién cttu 5 nhan t6 4nh hudng
dén viéc van dung KTQTCL. Trén thuc t&, con
nhiéu nhan t6 khic dé tai chua dé cAp dé€n nhu'nhan
t6 chi phi t§ chifc thyc hién KTQTCL, vin héa DN,
quy md DN... Nghién citu sau c6 thé md rong thém
cdc nhan to khac vin héa DN, quy m6 DN ®

Nghién citu nay la mét phén ciia dé tai nghién ciiu khoa hoc sinh vién ciia nhém tdc gid thuc hi¢n tai

Truong Pai hoc Lac Hong.

TAILIEU THAM KHA O:

1. Bii Thi Tric Quy (2021). Céc nhan t& 4nh hudng d&n viéc 4p dung k€ todn quan tri chi€n lugc va sy tic dong
dé&n thanh qua hoat dong tai cic doanh nghiép sin xuat - Nghién cttu & khu viec Pong Nam B - Viét Nam. Luin 4n

Tién si, Trudng Pai hoc Kinh t& Thanh phd H6 Chi Minh.

388 S6 19 - Thdng 9/2023



KE TOAN - KIEM TOAN

2. Poan Ngoc Phi Anh (2012). Nghién cttu céc nhan 8 &nh hudng dén viéc van dung k€ todn quén tri chién lugc
trong cdc doanh nghi€p Viét Nam. Tap chi Phat trién Kinh t&, 264, 9-15.

3. Hoang Trong, Chu Nguyén Mong Ngoc (2008). Phén tich dit liéu v6i SPSS (tdi bdn 1an 2). NXB Hong Diic, Ha Noi.
4.1Leé Thi My Nuong (2021). Cc nhan t& dnh hudng d&n viéc thyc hién k€ todn quan tri chién luge va su tic dong
dén thanh qua hoat dong tai cdc doanh nghiép sin xuat Viet Nam. Luan 4n Tién si, Trudng Pai hoc Kinh t€ Thanh
phd H6 Chi Minh.

5. Nguyé&n Dinh Tho (2011). Phucng phdp nghién citu khoa hoc trong kinh doanh. NXB Lao ddng - Xa hoi, Ha Noi.

6. Nguyén Manh Thiéu (2016). K& todn quin tri chi€n lugc trong doanh nghiép. Tap chi Tai chinh K& todn,
4(153), 25-27.

7. Nguyé&n Thi Nga (2023). Nghién citu vé k€& todn quén tri chién lugc, Hoi K& toan Thanh phd Hd Chi Minh. Truy
cap tai: https://hoiketoanhcm.org.vn/vn/trao-doi/nghien-cuu-ve-ke-toan-quan-tri-chien-luoc/.

8. Pham Ngoc Toan va Lé Thi My Nuong (2018). Cdc nhin t& 4nh hudng dén thuc hién k€& todn quén tri chién luge
tai doanh nghiép sdn xudt Viét nam. Tap chi Cong Thuong, s& 11,473 — 479.

9. TrAn Hong Van, Tran Thi Phuong Lan (2021). Cdc nhin t6 4nh hudng d&n viéc van dung k& toin quan tri chién
luge trong cdc doanh nghiép Viét Nam. Tap cchi Nghién ctu Tai chinh - Marketing, 59(5), https://doi.org/
10.52932/jfm.vi59.35

10. Ojra, J. (2014). Strategic management accounting practices in Palestinian companies: application of
contingency theory perspective. Doctoral dissertation, University of East Anglia, Norwich, United Kingdom.
Avaiable at: https://core.ac.uk/download/pdf/29107927.pdf.

11. Oyewo, B. (2022). Contextual factors moderating the impact of strategic management accounting on
competitive advantage. Journal of Applied Accounting Research, 23(5), 921-949. https://doi.org/10.1108/JAAR-
04-2021-0108

12. Simmonds, K. (1981). Strategic Management Accounting. Management Accounting, 59(4), 26-29.

13. Ward, K. (2004). Strategic management accounting. Butterworth-Heinemann, Published in association with
the Chartered Institute of Management Accountants, Oxford, United Kingdom.

14. Bollen, K. A. (1989). Structural equations with latent variables. John Wiley & Sons. https://doi.org/10.1002/
9781118619179

15. Bromwich, M. (1990). The case for strategic managementaccounting: The role of accounting information for
strategy in competitive markets. Accounting, Organizations & Society, 15(1-2), 27-46. https://doi.org/10.1016/
0361-3682(90)90011-1

16. Cadez, S., & Guilding, C. (2008). An exploratory investigation of an integrated contingency model of strategic
management accounting. Accounting, Organizations & Society, 33(7-8), 836-863. https://doi.org/10.1016/
j.20s.2008.01.003

17. CIMA. (2005). Management Accounting Official Terminology. USA: CIMA Publishing.

18. Hair, J.J.F., Anderson, R.E., Tatham, R.L., & Black, W. C, (2010). Multivariate Data Analysis (7th ed). UK:
Peason Preason Prentice Hall.

19. Hoque, Z. (2004). A contingency model of the association between strategy, environmental uncertainty and
performance measurement: Impact on organizational performance. International Business Review, 13(4), 485—
502. https://doi.org/10.1016/j.ibusrev.2004. 04.003

20. Nguyén Thu Hién, Nguyén Pao Tung, Nguyén Tuidn Anh vd Nguy&én Codng Dinh (2023). Impacts of
contingency factors on the application of strategic management accounting in Vietnamese manufacturing
enterprises. Cogent Business & Management, 10:2,2218173, DOI: 10.1080/23311975.2023.2218173.

21. Nik Abdullah, N. H., Krishnan, S., Mohd Zakaria, A. A., & Morris, G. (2022). Strategic management
accounting practices in business: A systematic review of the literature and future research directions. Cogent
Business & Management, 9(1), 2093488. https://doi.org/10.1080/23311975.2022.2093488.

$6 19 - Thang 9/2023 389



TAP CHi CONG THUONG

Ngay nhan bai: 17/7/2023
Ngay phan bién danh gia va sia chira: 29/7/2023
Ngay chap nhan diing bai: 18/8/2023

Thong tin tdc gia:

1.NGO HOANG ANH!

2.NGUYEN TRAN THANH NHU'!

3.ThS. LE VU HA?

1Sinh vién Khoa Tai chinh - K& toan, Truong Pai hoc Lac Hong
2Giang vién Khoa Tai chinh - K& toan, Trutong Pai hoc Lac Hong

FACTORS AFFECTING THE APPLICATION
OF STRATEGIC MANAGEMENT ACCOUNTING
IN ENTERPRISES IN DONG NAI PROVINCE

® NGO HOANG ANH!
® NGUYEN TRAN THANH NHU'

® Master. LE VU HAZ
1Student at Faculty of Finance - Accounting, Lac Hong University
2Lecturer at Faculty of Finance - Accounting, Lac Hong University

ABSTRACT:

Strategic management accounting (SMA) is understood as a management accounting
information system that supports managers in making focused strategic decisions in an integrated
and competitive economy. This study determines and measures the impact of factors on the
application of SMA at businesses in Dong Nai province. Based on the study’s findings, some
implications are proposed to help businesses use SMA as a tool to provide information for their
strategic decisions. The study finds that the following factors: (1) business strategy; (2)
management decentralization; (3) business market orientation; (4) staff competencies; and (5)
technology all affect the SMA application of Dong Nai province’s businesses. These results imply
that, in a volatile business environment, businesses should ensure a good combination of factors
to operate optimally and promote the application of SMA in the current context.
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